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JVAP Follow-up
Key Updates

Way Forward for the New JVAP Follow-up

Rabat Process Senior Officials Meeting

Porto, 29-30 January 2025



Previous Efforts in 2024

Comprehensive evaluation on JVAP Follow-up in 2024.

In October 2024, a Stock-Taking Event with all Khartoum Process and 
Rabat Process Partners.

Requirement-focused development throughout 2024.

About JVAP Follow-up

Comprehensive database for evidence-based policymaking launched in 
2015.

Monitor the implementation against JVAP Follow-up through Projects and 
Policies.

Unites African and European states, international organizations, and 
partners.



The New System

A Renewed & Modern Infrastructure for an Effective JVAP Follow-up





New Website



Dashboards



Upcoming App for Data Browsing



New Data Collection Tool



Next Steps

Data Collection Cycle 2025 & Further Improvements



2025 Data Collection Cycle

Who: Involving all 
Khartoum Process and 
Rabat Process 
members.

Timeline: Between 
February and December 
2025.

Goal: Update the JVAP 
Database for evidence-
informed policymaking.

How: Detailed guidance 
to be circulated in the 
coming weeks.



What to Consider

Delegation of JVAP Role Possibility to appoint designated individuals for 
JVAP Follow-up coordination as Focal Points.

Internal Coordination for 
Contributor Appointments

Appointing agency representatives as Contributors 
for data collection and entry.

Potential WhatsApp Group for Data 
Focal Points

Establishing a WhatsApp group for efficient updates 
and coordination.

Community of Practitioners Community of Practitioners to enhance 
collaborative knowledge sharing and coordination.



Way Forward

Immediately
New JVAP Follow-up 

website is online.

In February
Launch of the next data 

collection cycle.

Identification of Focal 
Points & Contributors

Trainings and tutorials.

Throughout 2025
Data collection and 
close coordination.

Data quality check and 
analysis.

In Parallel
Quality assurance and 
continuous feedback.

New products and 
applications.

Community of 
Practitioners (COP) for 

enhanced collaboration.



Thank You
www.jvapfollowup.org

jvapfollowup@icmpd.org



MMD Grant Facility
Strengthening Migration and Mobility Initiatives in Africa
Porto, 29 January 2025

Marcello Giordani - Grants Facility Coordinator  
Pan-African Initiatives – Migration Dialogues and Cooperation Directorate



Aim of Supported Initiatives

Projects funded by the Grant Facility will:

• Contribute to the operationalisation of 
engagements and commitments made 
in the dialogues; or

• Foster knowledge-sharing by 
generating insights, research inputs, 
and policy recommendations that 
contribute to the Dialogues’ 
discussions and priority-setting.



Selection Process

100+ applications received

8 projects pre-selected

Due diligence process 

and contracting

Start of implementation in 
February-March 2025



Funding

Total of approx. 9 M EUR being allocated

473,184 EUR 1,500,000 EUR 17 months 18 months

1,077,703.59 EUR
Average Budget Requested

17.81 months
Average Duration

*Please note that the names of pre-selected grantee organizations cannot be shared at this stage, as the contracting process is still being finalized.



Grantees

*Please note that 'Private Sector' includes  entities operating on a non-profit basis within this Grant Facility such as social enterprises and LLCs.

registered in the 
EU

registered in the 
AU

26

3

1

NGOs and non-profits

Private social enterprises

Universities and research institutes

Diaspora organisation

22

2

4

29 CSOs 
Supported through 
the Grant Facility



Cooperation
1 

Umbrella 
organisation 

4

Consortiums Consortiums

3



Target countries in Africa

C2CMMD
THE CONTINENT-TO-CONTINENT 

MIGRATION AND MOBILITY DIALOGUE



Target countries

*Please note that exact figures and data on project proposals cannot be shared as the evaluation process is ongoing. 

7

1

Multi-Country

Single Country



Overall Objectives

To promote dialogue and collaboration between six
national African diaspora organizations and local
authorities to strengthen diaspora engagement and
support poverty reduction.

To better address the long-term protection and
assistance needs of people on the move and host
communities in the Sahel.

To strengthen the governance of mobility linked to
the nexus of climate change, environmental disasters,
and conflict in East Africa through evidence-based,
inclusive policy dialogue and collaborative actions.

To advance the inclusive, participatory and
sustainable (re)integration of IDPs, refugees and
returnees in urban contexts affected by
displacement, migration and climate change in
municipalities in the Horn of Africa.

Angola, Cape Verde, Comoros, France, 
Madagascar, Republic of the Congo 

Burkina Faso and Niger

Burundi, Djibouti, Ethiopia, Kenya, 
Somalia, South Sudan, Tanzania, Uganda

Ethiopia, Kenya, Somalia, South Sudan, 
Uganda



Overall Objectives

To strengthen shared knowledge and decision-making
about irregular migration among African youth
through online and offline information campaigns.

To improve the access of forced migrants and asylum
seekers, including children on the move, to their rights
to protection, documentation, essential services, and
durable solutions in Southern and Eastern Africa

To strengthen the protection of vulnerable migrants
and reduce irregular migration flows by deepening
community engagement and economically empower
women and youth in South Sudan.

To improve migration governance and management
in West Africa and the Sahel region by building
stakeholder capacities and coordination mechanisms
aligned with the 2018-2030 African Migration Policy
Framework.

South Africa, Uganda

South Sudan

Ethiopia, Gambia, Kenya, Morocco, 
Nigeria, Senegal, Tunisia, Uganda

Benin, Burkina Faso, 
Ivory Coast, Mali, Togo



JVAP domains

1

2

3

1

1Migration, development and root cause

Legal migration and mobility

Protection and asylum

Prevention/fight against irregular migration,
SOM and THB

Return, readmission and reintegration

Transversal issues



Thank you
For your attention!

MMD Grant Facility

MMD-Grants@icmpd.org



Mécanisme de subvention MMD
Renforcer les initiatives de migration et de mobilité en Afrique 
Porto, 29 Janvier 2025

Marcello Giordani - Coordonnateur du mécanisme de subventions
Région panafricaine – Direction des dialogues et de la coopération en matière de migration



Objectif des initiatives appuyées

Les projets financés par le Mécanisme de 
subventions permettront de :

• Contribuer à l’opérationnalisation des 
engagements pris dans les 
Dialogues; ou

• Favoriser le partage des connaissances 
en générant des idées, des 
contributions à la recherche et des 
recommandations politiques qui 
contribuent aux discussions et à 
l’établissement des priorités des 
Dialogues.



Processus de sélection

100+ demandes reçues

8 projets présélectionnés

Processus de diligence raisonnable 

et la passation de marchés

Début de la mise en œuvre en 
Février-Mars 2025



Financement

Total d’environ 9 millions d’euros alloués

473,184 EUR 1,500,000 EUR 17 mois 18 mois

1,077,703.59 EUR
Budget moyen demandé

17.81 months
Durée moyenne

* Veuillez noter que les noms des organisations ne peuvent pas être partagés, car la phase de contractualisation est en cours.



Bénéficiaires

enregistrées
dans l’UE

enregistrées
dans l’UA

26

3

1

ONG et organisations à but non lucratif

Entreprises sociales privées

Universités et instituts de recherche

Organisation de la diaspora

22

2

4

29 OSC 
Soutenues par le 

mécanisme de 
subvention



Coopération
1 

Organisation 
parapluie

Consortiums Consortiums

Régionaux
ou

sous-
régionaux

Approche 
globale du 
parcours 

migratoire

PARTENARIATS
SUD-SUD
Consortiums

4
PARTENARIATS

NORD-SUD
Consortiums

3

Demandes
conjointes
Afrique-UE



Pays cibles en Afrique

C2CMMD
THE CONTINENT-TO-CONTINENT 

MIGRATION AND MOBILITY DIALOGUE



Pays cibles

7

1

Multipays

Pays unique



Angola, Cap-Vert, Comores, France, 
Madagascar, République du Congo

Objectifs généraux

Promouvoir le dialogue et la collaboration entre six
organisations nationales de la diaspora africaine et les
autorités locales afin de renforcer l’engagement de la
diaspora et de soutenir la réduction de la pauvreté.

Mieux répondre aux besoins de protection et
d’assistance à long terme des personnes en
déplacement et des communautés d’accueil au Sahel.

Renforcer la gouvernance de la mobilité liée au
changement climatique, les catastrophes
environnementales et les conflits en Afrique de l’Est par
le biais d’un dialogue politique inclusif et fondé sur des
données probantes et d’actions collaboratives.

Faire progresser la (ré)intégration inclusive, participative
et durable des PDI, des réfugiés et des rapatriés dans les
contextes urbains touchés par le déplacement, la
migration et le changement climatique dans les
municipalités de la Corne de l’Afrique.

Burkina Faso et Niger

Burundi, Djibouti, Ethiopie, Kenya, 
Somalie, Soudan du Sud, Tanzanie, 

Ouganda

Ethiopie, Kenya, Somalie, Soudan du Sud, 
Ouganda



Objectifs généraux

Renforcer le partage des connaissances et la prise de
décision sur la migration irrégulière parmi les jeunes
Africains à travers des campagnes d’information en ligne
et hors ligne.

Améliorer l’accès des migrants forcés et des demandeurs
d’asile, y compris les enfants en déplacement, à leurs
droits à la protection, aux papiers, aux services essentiels
et à des solutions durables en Afrique australe et
orientale.

Renforcer la protection des migrants vulnérables et
réduire les flux migratoires irréguliers en approfondissant
l’engagement communautaire et l’autonomisation
économique des femmes et des jeunes au Soudan du
Sud.

Améliorer la gouvernance et la gestion des migrations en
Afrique de l’Ouest et dans la région du Sahel en
renforçant les capacités des parties prenantes et les
mécanismes de coordination alignés sur le Cadre de
Politique Migratoire pour l’Afrique 2018–2030.

Afrique du Sud, Ouganda

Soudan du Sud

Ethiopie, Gambie, Kenya, Maroc, 
Nigeria, Sénégal, Tunisie, Ouganda

Bénin, Burkina Faso, 
Côte d’Ivoire, Mali, Togo



Domaines ciblés du PACV

1

2

3

1

1Migration, développement et causes profondes

Migration légale et mobilité

Protection et asile

Prévention/lutte contre la migration irrégulière,
trafic de migrants et trafic d'êtres humains

Retour, réadmission et réintégration

Migration et questions transversales



Merci
de votre attention!

MMD Grant Facility

MMD-Grants@icmpd.org
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Processus de Rabat | Dialogue Euro-Africain sur la Migration et le Développement
             
                        

                         

Implementing the Cadiz Action Plan

  s     œ        P     ’          C   x

2023-2024

             
                        

                         

Rabat Process Secretariat

Processus de Rabat

30 January 
2025



Rabat Process | Euro-African Dialogue on Migration and Development
             
                        

                         

Key highlights 2023-2024 / Moments forts 

✓ A flexible agenda   

Un programme flexible 

✓ Broader participation 

Participation élargie

✓ Engaging with youth and diaspora communities 

Engagement avec les jeunes et la diaspora 

✓ Strengthening synergies 

Renforcement des synergies 

✓ Diversifying meeting formats and outcomes 

Formats diversifiés et résultats concrets 

✓ Turning recommendations into action 

Transformer les recommandations en action 

✓ Enhanced visibility 

Visibilité accrue 

✓ Fostering collaborative insights 

Collaboration et inclusivité 

✓ Enhancing data collection 

Soutien à la collecte de données



Rabat Process | Euro-African Dialogue on Migration and Development
             
                        

                         

NFP insights survey / Perspectives des PFN
Profile of respondents / Profil des répondants

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

68% 

22

17

African partner 
countries / pays 
partenaires africains

EU partner 
countries / pays 
partenaires
européens

NFP of the Dialogue / PFN du Dialogue



Rabat Process | Euro-African Dialogue on Migration and Development
             
                        

                         

➢ Reasons for not attending an activity / Raisons de ne pas participer à une activité

NFP insights survey / Perspectives des PFN
Dialogue & cooperation / Dialogue et coopération

Chevauchement avec d'autres réunions

Contraintes financières

Défis logistiques 

Ne s'applique pas (présent à toutes les réunions)

Autres raisons

Manque d'experts compétents

Raisons politiques Political reasons

Lack of relevant experts

Other

Does not apply (present to all meetings)

Logistical challenges

Financial constraints

Overlaps with other meetings



Rabat Process | Euro-African Dialogue on Migration and Development
             
                        

                         

NFP insights survey / Perspectives des PFN
Dialogue & cooperation / Dialogue et coopération

Greater engagement 

on key migration 

topics and priorities

Engagement accru 

sur les thèmes et les 

priorités clés

➢ Satisfaction level / Niveau de satisfaction

Platform for 

exchanging good 

practices and 

lessons learned

Plateforme 

d'échange de 

bonnes pratiques et 

d'enseignements

Facilitates 

collaboration 

between partner 

countries

Facilite la 

collaboration entre 

les pays partenaires

✓ Networking opportunities 

Possibilités de mise en réseau

✓ Building connections              

Création de liens

✓ Strengthen bilateral relations 

Renforcement des relations 

bilatérales



Rabat Process | Euro-African Dialogue on Migration and Development
             
                        

                         

NFP insights survey / Perspectives des PFN
Dialogue & cooperation / Dialogue et coopération

Types of activities held under 

the CAP 2023-2024 

Types d'activités organisées 

dans le cadre du PAC 2023-2024 

For more diverse meeting formats 

Pour une diversification des formats 

de réunions

➢ Satisfaction level / Niveau de satisfaction

➢ Workshops / Ateliers

➢ Webinars / Webinaires



Rabat Process | Euro-African Dialogue on Migration and Development
             
                        

                         

Partner insights survey / Perspectives des PFN
Secretariat and available resources / Secrétariat et ressources disponibles

Satisfaction level with 

current support provided 

by the Secretariat

Niveau de satisfaction du 

soutien actuel fourni par le 

Secrétariat 

Working documents 

provided by the 

Secretariat 

Documents de travail 

fournis par le Secrétariat 

Communication 

by the Secretariat

Communication du 

Secrétariat

Terms of 

reference NFPs

Termes de 

référence PFNs



Rabat Process | Euro-African Dialogue on Migration and Development
             
                        

                         

Partner insights survey / Perspectives des PFN
Thematic avenues for the years ahead / Pistes thématiques pour les années à venir

Area 1 Area 2 Area 3 Area 4 Area 5

1. Development benefits of migration / Root 

causes of irregular migration and forced 

displacement

2. Regular migration and mobility

3. Protection and asylum

4. Irregular migration, migrant smuggling 

and trafficking in human beings (THB)

5. Return, readmission and reintegration



Rabat Process | Euro-African Dialogue on Migration and Development
             
                        

                         

• What practical steps can partner

countries take to strengthen their

involvement in implementing the Cadiz

Action Plan and to promote more

effective regional collaboration?

• How can partner countries reinforce the

        ’s principle of shared

responsibility in migration management

and, in doing so, encourage more active

and sustained participation in the Rabat

Process activities?

• Quelles mesures pratiques les pays
partenaires peuvent-ils prendre pour
renforcer leur implication dans la mise en
œ    du Plan d'Action de Cadix et
promouvoir une collaboration régionale
plus efficace ?

• Comment les pays partenaires peuvent-ils
renforcer le principe de responsabilité
partagée dans la gestion de la migration au
sein du Dialogue et, ce faisant, encourager
une participation plus active et soutenue
aux activités du Processus de Rabat ?

Guiding questions / Questions directrices
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NIGERIA’S 
CHAIRMANSHIP 
PRIORITIES
FOR THE RABAT PROCESS (2025 – 2026)

Presented by Hon. Tijjani Aliyu Ahmed
Federal Commissioner
National Commission for Refugees Migrants and Internally 
Displaced Persons (NCFRMI)



N      ’s  h      sh   w             s    s        
partnerships, enhance policy coherence, and 
deliver meaningful outcomes across the Rabat 
Process region. 

• Drive forward meaningful dialogue and actions, 
working alongside both African and European 
partners to address the complexities of 
migration along critical routes. 

• Work to ensure that migration is well-managed 
and contributes positively to the development 
and well-being of individuals and communities 
across borders

Objective of Nigeria’s 
Chairmanship



Nigeria faces unique migration challenges, which present

opportunities to strengthen regional cooperation, particularly

within the Economic Community of West African States

(ECOWAS).

As a founding member and one of the largest economies in

the region, Nigeria has a longstanding tradition of

championing regional integration and fostering unity among

West African nations. Over the years, Nigeria has consistently

demonstrated its commitment to regional stability, economic

growth, and development by spearheading initiatives aimed at

addressing common challenges such as security, trade,

migration, and infrastructure development. Nigeria will

leverage its chairmanship to champion regional cooperation

and promote capacity development initiatives that facilitate

knowledge-sharing and the exchange of good practices

among partner countries.

Championing Regional Cooperation



Additionally, Nigeria seeks to align its national 
migration priorities with global frameworks, 
including the Cadiz Action Plan, the Global 
Compact for Migration (GCM), and the Sustainable 
Development Goals (SDGs). Specifically, we aim to 
advance SDG 10 which calls for the facilitation of 
“      y, s   ,        ,       s   s b             
      b    y”.

Championing Regional 
Cooperation



▪ Under our leadership, we are committed to 
addressing the multifaceted challenges of 
migration by prioritizing practical and 
impactful solutions. We will leverage this 
platform to advocate for approaches to 
migration that are inclusive, equitable, and 
sustainable, ensuring that our strategies 
align with global best practices while 
meeting the unique needs of all 
stakeholders involved. 

▪ Through this focused and results-driven 
leadership, we aim to foster meaningful 
collaboration, promote innovative policies, 
and enhance the overall effectiveness of 
migration governance.

Promoting Inclusive Migration



By fostering synergies between national, regional, 
and global frameworks, Nigeria aims to strengthen 
 h  R b   P    ss’s                    b            
humane approach to migration governance. This 
approach will benefit migrants, countries of origin, 
transit, and destination alike.

A Balanced and Humane 
Approach



Core Priorities for the Nigerian 
Chairmanship

58

Youth and InnovationYouth and Innovation

• The potential of youth to 
address emerging 
challenges and 
opportunities related to 
migration is increasingly 
recognised. In light of 
youth unemployment in 
Nigeria and the impact of 
the japa syndrome, there 
is a growing emphasis on 
this topic. 

Pathways to 
Regularization
Pathways to 

Regularization

• Empowering migrants by 
building inclusive 
pathways. The 
Chairmanship will 
advocate for the 
development and 
expansion of regular 
migration pathways to 
enhance mobility 
opportunities.

Improving Migration Data 
Management

Improving Migration Data 
Management

• Data plays a critical role 
in migration governance. 
There is a strong 
commitment to ensuring 
that policies are inclusive, 
evidence-based, and 
value-driven. The 
Chairmanship will work 
to advance migration 
data management by 
promoting best practices 
in data collection and 
analysis, enabling more 
informed and effective 
policy decisions.

Promote Respect of the 
Dignity and Human Rights

Promote Respect of the 
Dignity and Human Rights

• Nigeria is committed to 
advancing the issue of 
missing migrants. This 
includes a proposed 
meeting in Banjul, co-
chaired by The Gambia 
and Switzerland, where 
members of the Network 
of National Focal Points 
for Missing Migrants, 
along with regional and 
international 
organisations, would be 
invited to participate and 
contribute to the 
discussions.



Additional Thematic Interests

59

Climate Induced MobilityClimate Induced Mobility

• Given the pressing 
challenges of climate-
induced displacement, 
such as the recent 
catastrophic flooding in 
Nigeria that displaced 
over 2 million people, 
Nigeria is committed to 
supporting a joint 
meeting of both 
Dialogues to address 
climate-related 
migration. 

Trafficking in PersonsTrafficking in Persons

• Addressing human 
trafficking requires a 
comprehensive, all-of-
community approach, 
encompassing legislation, 
law enforcement, 
international 
collaboration, and victim 
support services.

Improving Migration Data 
Management

Improving Migration Data 
Management

• Data plays a critical role 
in migration governance. 
There is a strong 
commitment to ensuring 
that policies are inclusive, 
evidence-based, and 
value-driven. The 
Chairmanship will work 
to advance migration 
data management by 
promoting best practices 
in data collection and 
analysis, enabling more 
informed and effective 
policy decisions.

Promote Respect of the 
Dignity and Human Rights

Promote Respect of the 
Dignity and Human Rights

• Nigeria is committed to 
advancing the issue of 
missing migrants. This 
includes a proposed 
meeting in Banjul, co-
chaired by The Gambia 
and Switzerland, where 
members of the Network 
of National Focal Points 
for Missing Migrants, 
along with regional and 
international 
organisations, would be 
invited to participate and 
contribute to the 
discussions.



Expected Outcomes

60

Increased Role of 
the Youth

Enhanced 
Capacity for 
Migration 

Management

Strengthened 
Bilateral/Regional 

Cooperation



Thank You!

www.ncfrmi.gov.ng

@officialncfrmi

National Commission for Refugees, Migrants and Internally Displaced Persons (NCFRMI HQ): No 3, Charles Owaba Street, Wuye, Abuja.
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